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Fully autonomous body

Corporate management/culture

Commercial operation

DHAKA  WASA
-Mandated for Water Supply & Sewerage in  
Dhaka City: According to the WASA Act 1996
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Area : 400 sqkm

Dhaleswari River

Tongi KhalTurag River

Balu River

Sitalakhya River

Buriganga River

Population: 20 M
100% Water Coverage
24/7 Water Supply
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A HOLISTIC APPROACH  FOR REFORM

DHAKA WASA TURNAROUND PROGRAM
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1 Mind set Change

2 Transparency, Accountability

3 Cost Effective Management

4 Customer Service Excellence

5 Institutional Reform for Capacity Building

What is Turnaround
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1 Sustainability of DWASA

2 Large Investment

3 Shifting Focus from GW to SW

4 Access of water to the Poor

5 Establish Good Governance

Why  Turnaround
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VISION…..
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 Traditional Mind Set
 Bureaucratic complicacy

 Lack of Transparency 
 Trade Union
 Vested Interest

Challenges….. 8
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At a Glance  Achievements of Dhaka WASA

Source : Benchmark Report, 2021

SL. 
No Subject Area Performance of  

2008
Benchmark 
Standard

Achievements 
up to 2021

1
Non Revenue Water (NRW)/System loss in
General                                                           (%) 40 25 20

2 NRW in District Metered Area (DMA)        (%) -- 15 5

3
Service Delivery Earning Recovery
(revenue earning)                         (%) 64 95 100

4 Operating Ratio                           0.95 0.65 0.64

5 Debt Age / Receivable                              (month) 14 3 4.4

6 Ongoing Foreign Investment                       (USD) 40 Million -- 3.3 Billion

7 Upcoming Foreign Investment                    (USD) -- -- 2.7 Billion

8 Annual Growth Rate                                       (%) 2 7.5 11
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Name of Project Investment 
(M. US$)

Completion  
Year

Network Strenghening for 
Padma WTP

76 2021

Padma (Jashaldia) WTP -II, 
450 mld

600 2027

Gandharbpur WTP -II, 500 
mld

700 2028

Dharla Jamitra Well field, 
150 Mld

120 2023

Dhaka Int. Training  and  
Research Institute

25 2023

Total Upcoming Investment   - 1520 M US$
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Name of Project Investment 
(M. US$)

Starting  
Year

Upgradation & expansion of 
Pagla STP (WB)

350 2020

Rayer Bazar STP (ADB) 300 2022

Mirpur STP (ADB Expected) 400 2022

Uttara STP 200 2021

Dasherkandi Sewage 
Collection System

245 2020

Upcoming projects (Sewerage) 

Total Investment   - 1495 M. US$ 
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National/International Partners
Government of Bangladesh

ADB EDCF, Korea

World Bank EIB

DANIDA China Exim Bank

AFD AIIB

KFW
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Delhi Jal Board, 
India

Rajastan Urban Water 
Sewerage Project, 

India

Sewerage Project at 
Jalandhar, 

Punjab, India

Bengaluru Water 
Supply and Sewerage 

Board,
India
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KUKL, Nepal

K Water, Korea 

Vitens Evides
Internationa

(VEI),Netherland

BUDAPEST 
Waterworks

Metropolitan Water 
Works Authority

UNESCO IHE DELFT
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e-Supply Chain 
Management

e-Billing

SM
A

RT
 W

A
TE

R 
M

A
N

A
G

EM
EN

T e-Metering

e-Recruitement

e-Connection

e-GP
e-Nothi (Filing)

SCADA
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24/7 Water Supply Water & Sewerage system  in LIC

Non-Revenue Water District Metered Area

Operating Ratio Water ATM
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BOOK LAUNCHING IN ADB MANILA
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Presenting the Book “ The Dhaka Water Services Turnaround” 

To Hon`ble Prime Minister Sheikh Hasina

26



Managing Director &
CEO of Dhaka
WASA, Engr.
Taqsem A Khan with
President of Asian
Development Bank
(ADB) Mr. Takehiko
Nakao at ADB HQ,
Manila, on October,
2018.
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Dhaka WASA achieved a Global award as ‘Water performer of the Year’
At   Berlin Summit, 19 April, 2011
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Dhaka WASA achieved
Water Leaders’ Awards-
2013 with a cash prize
of 10,000 US$ at the
Global Water Summit
held In Seville, Spain,
23 April, 2013
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February 2, 2016
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June 27, 2018
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